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- Performance - Motivation
- Assessment - Personal traits
Knowledge
Skills
Attitudes
N \«/ g,

Source: elaboration of: Winterton (2002); Le Deist and Winterton (2005);
Mitchelmore & Rowley (2010) and Lester (2014)

Figure 5. Source: (Komarkova et al., 2015) https://data.europa.eu/doi/10.2791/067979
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Factor
Conceptual and -
Relationship -
Competencies -

Business and -
Management -
Competencies -

Entrepreneurial -
competencies -

Human relations -
competencies -

pallas! donls JWI Jouadl pasds .l 3 $ise 90

Item
Interpersonal skills
Oral communication skills
Relationship building
Networking
Integrity
Self — confidence
Motivating self
Political competence
Being active
Desire to succeed
Perseverance
Budgeting skills
Business operational skills
Developing management systems
Formulating and implementing strategies for exploiting opportunities
Business plan preparation and writing
Development of operational systems
Planning business activities
Managing finance
Idea generating
Innovation skills
Visioning
Envisioning opportunities
Product innovation
Creativity
Willingness to take risks
Scan environments for opportunities
Risk taking
Employee development
Managing employee performance
Human relation management skills
Employee relations
Hiring skills
Leadership skills
Motivate others
Management style
Management skills

Table 5.  (Komarkova et al., 2015) (https://data.europa.eu/doi/10.2791/067979)
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Preliminary Study November 2014 Revised proposal
4 areas, 16 competences SEaKE
Literature review

{academic & non-academic)

holder consultation

CONCEPTUAL MODEL
3 areas, 16 competences

Qctober 2015

Inventory of practices VALIDATION
42 practices
Entrepreneurs,

LEARNING OUTCOMES

Experts, .
Case study analysis MS Representatives
10 case studies
PROGRESSION MODEL &

Draft p-oposal Stakeholder consultation

5 areas, 17 (oinpetences
March 2016

L]
Preliminary list of FRAMEWORK
competence statements EXPERT WORKSHOP 3 areas, 15 competences,
(96) 8 levels of proficiency, 442 LO

Figure 8. Main phases of the study that have led to EntreComp Framework
(Komarkova et al., 2015)
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COMPETENCE HINT

CRIPTION

11 Use your imagination - identify and seize opportuNities to create value by exploring
and abilities to idertify the social, cuttural and economic landstape

Spotting opportunities for . Identify needs ard challenges that need to be met
opportunities creating value

Establish new connections and bring together scattered
elements of the landscape to create opportunities to create

value
12 Develop creative and - Develop several ideas and opporiunities to create value,
purposeful ideas inclucing better solutions to existing and new challenges
Creativity

Explore and experiment with innovative approaches

Combine knowledge and resources to achieve valuable effects
Competences per area

IDEAS & 13 ‘Work towards your - Imagine the future
OPPORTUNITIES Vision TETNIFIEALLE - Develop a vision to tum ideas into action
Visualise future scenarios to help guide effort and action
14 Make the most of ideas - Jucge what value is in social, cultural ard economic terms
and opportunities + Recognise the potential an idea has for creating value and
U identify suitable ways of making the most out of it
15 Assess the - Assess tha consequences of ideas that bring value and the
consequences and effect of entrepreneurial action on the target commurity, the
Ethical & impact of ideas, market, society and the environment
L L LU opportunities and Reflect on how sustainable long-term social, cultural and
actions economic goals are, and the course of action chosen
Act responsibly
COMPETENCE HINT DESCRIPTION
21 Believe in yourselfand - Reflect on your needs, aspirations and wants in the short,
keep developin, medium and long term
Self-awareness & g e .
self-efficacy Identify and assess your individual and group strengths 2nd
weaknesses

Believe in your ability to influence the course of events,
despite uncertainty, sethacks and temporary failures

22 Stay focused and don’t «  Bedetermined to tum ideas into action and satisfy your
giveup need to achieve
;ugx:mg‘e - Be prepared to be patient and keep trying to achieve your

long-term individual or group aims

Competences per area Be resilient under pressure, adversity, and temporary failure

RESOURCES

23 Gather and manage the - Get and manage the material, non-material and digital
resources you need resources needed to wm ideas into action

Mobilising resources

Make the most of limited resources

Get and manage the competences needed at any stage,
including technical, legal, tax and digital competences

24 Develop financial and - Estimate the cost of uming an idea into a value-creating

economic know-how activi
Financial & economic v
literacy + Plan, putin place and evaluate financial decisions over time

Manage financing to make sure your value-creating activity
can last over the long term

£ Inspire, enthuse and get | - Inspire and enthuse relevant stakeholders

Mobilising others others on board + Get the support needed to achieve valuable outcomes

Demonstrate effective communication, persuasion,
negotiation and leacership

COMPETENCE HINT DESCRIPTION

31 Go for it - Initiate processes that create value
Taking the initiative - Take up challenges

Act and work independently to achieve goals, stick to
intentions and carry out planned tasks

Prioritise, orgarise and . Set long-, mediurn- and short-term goals
Tollow up Define priorities and action plans.
Adapt tounforeseen changes

33 Make decisions dealing Make decisions whe the resuit of that decision is uncertain,
Competences per area with uncertainty, when the information available is partial or ambiguous, or
Copir?;lwml ambiguity and risk when there is a risk of unintended outcomes
INTO ACTION B Within the value-creating process, include structured ways

ambiguity & risk of testing ideas and prototypes from the early stages, to
reduce risks of failing

Handle fast-moving situations promptly and flexibly

34 Team up, collaborate Waork together and co-operate with others to develop ideas
A ——— and network and tum them into action
orking wi &= Network

Solve conflicts and face up to competition positively when
necessary

Leam by doing - Use any initiative for value creation as a leaming
opportunity
Leam with others, including peers and mentors

Reflect and leam from both success and failure (your own
and other people’s)

Figure 9. (McCallum E., Weicht R., McMullan L., Price A., 2018)
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Foundation

Intermediate

Relying on support® from others

Building independence

and wishes. It also
focuses on recog-
nising different
tvpes of problems
and needs that can
be solved creative-
ly, and on develop-
ing individual skills
and attitudes.

problems, con-
centrating on
diversity and
developing social
skills and atti-
tudes.

for instance
through practical
entrepreneurial
experiences.

Under direct super- | With reduced On my own and Taking and
vision. support from together with my sharing some
others, some peers. responsibilities.
autonomy and
together with my
peers.
Discover Explore Experiment Dare
Level 1 focuses Level 2 focuses Level 3 focuses on Level 4 focuses
mainly on discover- | on exploring critical thinking and | on turning ideas
ing your gualities, different ap- on experimenting into action in ‘real
potential, interests proaches to with creating value, | life’ and on taking

responsibility for
this.

Figure 10.

Advanced

Taking responsibility

With some guidance
and together with
others.

Improve

Level 5 focuses on
improving your skills
for turning ideas into
action, taking increas-
ing responsibility for
creating value, and
developing knowledge
about entrepreneur-
ship.

(Komarkova et al., 2015)

Taking responsi-
bility for making
decisions and
working with
others.

Reinforce

Level 6 focuses
on working with
others, using the
knowledge you
have to generate
value, dealing
with increasingly
complex chal-
lenges.

Expert

Driving transformation, innovation
owth

and gr

Taking responsibil-
ity for contributing
to complex devel-
opments in a
spedific field.

Expand

Level 7 focuses on
the competences
needed to deal
with complex
challenges, han-
dling a constantly
changing environ-
ment where the
degree of uncer-
tainty is high.

Contributing
substantially to the
development of a
specific field.

Transform

Level 8 focuses on
emerqing challeng-
es by developing
new knowledge,
through research
and development
and innovation
capabilibes to
achieve excellence
and transform the
ways things are
done.
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Figure 13. (Strategies for Assessment for Learning | Structural Learning, s. d.)
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